Between March 22-24, TDLR’s North Campus hosted 83 attendees who provided 399 comments
during the 2010 brainstorming sessions for strategic planning. The comments are listed below,
by program.

Note that the following two sessions had no attendees:
Polygraph Examiners

Identity Recovery Service Contract Providers; Loss Damage Waivers; For-profit Legal Services;
Service Contract Providers; Vehicle Protection Product Warrantors

Cosmetology

Comments - What Are We Doing Well?

From the standpoint of a school, customer service by the Education & Examination Division is excellent - goes
above and beyond.

People get back to you — don’t leave you hanging like the prior agency did

Emails are awesome — | email and | get a response by the end of the day. Email is an excellent form of
communication

These sessions are good — listening to us

Information on the website is good

Students are now tested in a timely manner — not a huge backlog

Results of tests are delivered in an expedient manner and that helps

Comments - What Can We Do Better?

In SHEARS when signing up the students it can be difficult to pay — it would be easier to add multiple students in
a “shopping cart” and then make one payment as opposed to making multiple one-off payments each day

Have the advisory committee meetings more timely

Revise the website

The online payment system is great for renewing an individual license but not for renewing school licenses. It
involves getting a PO and it can be difficult at the school. Please provide a method for schools to renew their
license online because the community colleges have credit cards and could use them.

A name cannot be edited in SHEARS once it is entered — it has to be changed in writing which can be
cumbersome

Put the request for duplicate license online instead of having to write in for a duplicate license

CE issues — 65 people may be on a roster and you have to find one — it would be easier if the roster was listed in
alphabetical order and/or listed by license number

Advertise more how to check CE for licensees

Update the FAQ pages for CE to better advertise how to find out how to track CE

Question —what is the proper way to request rule changes

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Clock hours versus credit hours — pick one or the other




Allow school to have a practical time — not an apprentice program — but an internship program as part of the
curriculum

Change the term facialist to esthetician

Modernize curriculum

Update curriculum to give students more marketable skills

Allow high school student to test at 900 hours or, if not acceptable, allow everyone to test at 900 hours as
opposed to 1,000 hours

Allow earlier written testing for specialty licenses such as instructors and manicurists

Regarding curriculum for community colleges (CCs), what the CCs are talking about is different than TDLR’s COS
curriculum. What the CCs have to show to accreditation company (Southern Association) is more detailed than
what TDLR has. The massage therapy board does a better job. In the COS curriculum, saying x hours in a
particular service is not detailed enough. If we have more structure in our curriculum it would be better —
curriculum is not simply stating the number of hours required in a certain topic, which is what some schools
post as their curriculum (these comments from a community college person)

Too much time is spent on tracking hours — it is keeping track of stuff that is not important to learning the
course material — the number of contact hours would easily convert from clock hours to credit hours

Revamp practical portion of the requirements — balance it out or take them away. An operator for example has
to demonstrate x things but a facialist does not. There is not a requirement for completing x facials, for
example.

Add time for study of new practices/techniques in the field

Expand curriculum to give detail to students and accountability to instructors — so not just 150 hours for a
facialist but tell them what is going to be encompassed in the course

Comment from 30-year hairdresser and salon owner — It is getting harder to stay in business. She has an
apprenticeship program where she takes someone out of school for 8 months and the students don’t know
what they’re doing as far as her standards are concerned. Her idea is to have the beauty school IN a salon —she
feels like she’s starting from scratch with the students — make the beauty school in her salon part of their hours.

The schools want to contract with the salon to have an apprenticeship program in a salon.

Add curriculum to address confidence

Give schools more autonomy to address “regional” needs — West Texas versus Houston, etc. A practicum in
salon would help create that relationship and create a partnership between schools and salons

Set up a focus group between salon owners and school owners.

Incorporate the internship program after students have passed the written exam and expand it to all licenses —
operators and specialty licenses

Offer some of the theory portion online

Unlock the redundancy of saying a student must perform 100 applications or whatever the number is — it
becomes arduous. If they demonstrate after 10 applications they can do it, then let them move on.

Eliminate rules such as posting of office hours — there are several rules like this that need to be cleaned up

CE for operators could be better — the sanitation and rules are good and we need to be reminded — but about %
of the CE hours are a waste of time

The courses end up being a commercial for vendors trying to sell something

A better course, which an operator attended and paid $300, was great. It provided value to my profession, but
it did not count for CE, as opposed to the one which is like a commercial.

Create a hair stylist only license

CE in Texas is a farce — a 40 year licensee does not need 4 hours of safety and sanitation

Schools should have an advisory board composed of salon owners as part of their standards of excellence.

Comment from a nail tech salon owner - CE work available out there is very limited for nail techs. Need more
nail tech focused CE.




CE for instructors should focus more on methods than on sanitation and laws and rules. Instructors are already
teaching these every day in class and they know them. Their CE should be focused on how to teach better.

Provide an exempting test to test out of the law and rule and sanitation CE — an exemption test

Encourage more instructors to become CE providers

Give a “blanket” so that each time someone like Toni and Guy gives a class that it can count for CE or Malady or
Pivot Point gives a 2 hour various course let them count the class for CE hours. Pivot Point, for example, will
customize a course for you if you want but they won’t pay the fee for each time to register that as a CE course.

Demonstrators in malls must adhere to the same standards for health and safety that shops and salons do

Find a way to approve CE courses for credit after they’ve been taken.

Don’t allow manufacturers to push products during CE — make it focus on education and not on sales

Allow part time instructors for more than 25 students in one class.

Requirement to re-test after sitting out — expand from 1 year to 2 if the license lasts 2 years

For the apprenticeship program allow compensation for the salon owner from the school

Defer some of the requirements of what is taught to an accrediting body which the school is already working
with

Eliminate the rule stating that a student can’t be paid while going to school

If there is a stylist license only, do add-ons that don’t require a repeat of stuff already learned

Allow hair to be done at weddings, etc. — places outside the salon — Colorado had a “freelance” license to allow
for this

Comments - Major Changes Over The Next Five Years?

Hybrid courses — a mix of in the classroom or lab and a mix of online work. This will require doing away with
requirement that the teacher be physically present in the classroom

Enrollment at schools is up, because of the economy, so they will be coming to the market soon to work. It
would be good to establish a committee between schools and owners to establish a practicum.

Barber

Comments - What Are We Doing Well?

Getting info on the website

Recording of Meeting on website - Archived

Responding to public info, requests excellent getting more than enough info

Inspector and examiners are very helpful

Survive the transition have a good working relationship

Comments - What Can We Do Better?

LISTSERV - Barbers not computer literate, prescribing to listserv - How many have subscribed. Need to use
snail mail

Updates no longer meet the definition of updates, still have 2005 and 2006

Newsletters go out before the strategic plan meeting. No mention on program website of strategic planning
meetings.

Assign TDLR staff to Barber website page to make sure site is up to date




Better consistency with inspectors throughout the state - Attitude of inspectors positive and negative, out to
find something wrong. Some are relaxed and helpful.

Not getting newsletter often enough.

Commit to getting newsletter out before next Advisory meeting (April 26) and include session comments.

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Having an apprenticeship program to allow for alternative way to enter into the industry, tie them to
experienced barbers, 5 years. (Home school success as an example)

1601.303 Add requirement that Barbers at a permitted barber shops, need to set them apart need to
specialize.

Abolish dual shop permit, not enforceable protects the Barber, if you have a dual permit shop permit but no
Barber, permit should be revoked

82.71C change the rule, add point 8 beginning and ending date for Barber

Sanitation - OSHA Laws, TECQ, OSHA - 1900-1030 blood borne pathogens, employer provide safe working
environment, cut someone during a shave, (Review Tattoo regulations by Health Department). TCEQ - Rules
for Used razor blade disposal

Licensing/training alternatives in these states Missouri, New York, California, Louisiana, Georgia, Alabama?

Not enough schools, OPTION, more jobs to meet the demand for more Barbers...

Fold the apprenticeship program and check other states that already have a program.

Resistance in schools to allow students to visit barbershops because there is no time in the curriculum for these
visits. Provide an avenue where schools can give credit for field trips to visit shops.

Barriers of entry for the instructors need Alternative licensing for instructors. Sub category for instructors -
Masters Instructor, path for regular instructor to advance to master instructor. 5 years to advance to master, 2
year requirement for instructor. Toggle the qualification for the raters, currently raters must be a teacher but
new program will expand the raters. If no system is put in place, more raters.

Concern is people progress through barber school quick, keep 5 year requirement for instructors

Time is helpful for better skills but is not critical factors,

Method we use to license / evaluate barber for license are not effective

Need an effective measure of ability and talent

See the need or urgency to make changes.

No walk in the door immediately path to instructor

Change instructor requirement from five years to two or three years experience if there is CE for Barbers

Barbers and instructors numbers are dwindling.

No continuing education

More exams, once a month in Austin

Scheduling problem with PSI for written and practical




Exams are worded differently from the exam review. Need to match the wording.

Go back and find elements that were successful for Barbers getting licensed prior to TDLR assuming
responsibility. See chart comparing number of applications prior and after TDLR.

Barber vs. cosmetology - losing focus, moving items from Barber to Cosmo. l.e.. chemical services (Barbers) do
not perform. Barbering need to stay within the guidelines, do not blur. Do not merge with cosmetologist.
Public coming back to men wanting barber shops.

It is more difficult for barbers to have a dual shop

Shop owners should not be susceptible to fines for independent contractors violating the sanitation rules.

Abolish the booth rental permit - Serves no purpose. Doctors and nurses do not need booth rental permit if
they are contractors.

Travel reimbursement for Barber advisory board.

Less regulation is better, already have great sanitation rules, need more consistent of sanitation enforcement.

More clear and concise definition of shaving for barbers, Definition of shaving, Issue is cosmetologist shaving
with safety razors... Need ruling on electric razors and Barber trimming moustache / beard.

More frequent inspections

Inspectors - Need to be able to verify license to the person picture ID

Comments - Major Changes Over The Next Five Years....?

Demographics, entire state, small towns are growing, need more services in small towns

Determined by what we do, Barbers will either prosper or die... Barber support schools and grow together.
More people active in the process,

More attacks on the branding of Barbers

Have to make it easier to get individual licensed.

Improve scheduling of exam process with PSI

Tougher economy - we have to specialize and protect the industry

Protect symbol of barbering

More frequent inspections, do not reduce licensing requirements but make it easier to get a license.

Towing, Vehicle Storage Facility, Booting, and Used Auto Parts Recycler

Comments - What Are We Doing Well?

Round table discussions, after the regularly scheduled meetings.

Conducting strat plan meeting.

Do more meetings like this meeting, annually.




Open door policy for this meeting. Everyone is welcome.

Putting out more information.

Sending more frequent emails.

Giving industry opportunity to respond and give input.

Communication with frequent emails explaining how TDLR is interpreting issues and giving reasons why.

TDLR listens very well. TDLR listens to complaints, gives feedback and makes changes.

Open lines of communication.

Getting a license to applicants. Its quick and easy. It better than at TXDOT.

Tow operators background check.

Comments - What Can We Do Better?

Know the difference between the spirit and letter of the law.

Better job responding to emails and phone calls.

Faster response in the field to critical issues.

Embrace more social media. What would a facebook type program be like for this program.

Live chat with customer service representative.

95% of the issues that are raised in these meetings are pertaining to the rules, which indicates a problem with
the rules.

Before you make a rule lets discuss it. More discussions with Advisory Board.

Change rules in phases.

TDLR staff is unclear on what the actual practices are. Towers are unclear on law/rule interpretations.

Shouldn’t have to give ticket on IM tows to drivers, if the drivers are hurt or incapacitated.

TDLR has not discussed Private Property Towing. There is a big difference between Private Property and Heavy
Duty towing. Some Rules do not apply to Private Property Towing.

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Review penalty matrix and either lower or eliminate the penalties.

Need to have a discussion that only focuses on companies that perform 75% private property towing. And
other discussions for other subgroups.

Create work groups on heavy duty, private property, and consent tows.

Have inspectors do “ride-alongs” with towers to better understand the function of a tower and the function of
VSF. Onsite training with industry.

Don't require the tower to put their contact information on the tow ticket. It is dangerous.

Have a couple of private consultants go around to all businesses and help them make the necessary changes to
come into compliance.

Remove first and last name from tow ticket, only require license #.

New rule: Recovery is part of the towing fees.

Some DPS Troopers are calling the tow companies they want, not using TDLR rules and selecting companies in
rotation.

Make IM tows exempt from 2 hour notification to law enforcement.

Allow a joint invoice for TOW/VSF if it’s the same company.

Rethink requiring tow operator to complete paperwork on side of road. Let them get off the road or in a safe
place to complete the ticket.




Develop specific rules by category, private property, heavy duty, and light duty.

Would like more done to protect towing, such as applying move over law to all first responders.

Post an example of a properly completed tow ticket on website.

Allow a 3 to 6 month interval when new tow ticket is required so current inventory can be used and to make
sure industry understands changes.

Answer questions regarding law and rules in lay terms. Plain talk answers.

Consistency in responses to inquires.

Use the penalty matrix as a guide to answer in lay terms, go through matrix and develop responses.

Define consent/no nconsent tow.

When new rules are generated provide information to industry, before effective date, to help industry
understand.

Police Departments need to be included in meetings and keep them better informed of TDLR law and rules.

Develop monthly news letter for law enforcement.

Allow industry to identify the law enforcement groups that need training.

Focus group participants should have been limited to those who turned in their financials.

Open up focus groups to contribute to TDLR and the advisory boards about sub category issues.

Quit guessing on rules. Get real input and clarification.

Identify specific issues to train our inspectors on: USDA towing (not impoundment)

Advisory board needs to split out the different types of towing.

Educate industry on where to find rules and how to interpret them.

Let the industry train TDLR on the industry.

Make sure the advisory board covers all subgroups.

Securing vehicles. Can't lock some vehicles without the key.

Eliminate the equipment list

Eliminate the towers double paperwork required by doing a tow ticket AND an itemized receipt.

Don't require holding a license around the neck - too dangerous. Keep it in wallet.

Let people give rental agreement as proof of ‘ownership'

Simplify paperwork - such as one invoice for all services provided and allow a government issued id.

Change list of identification required to pick up a vehicle

Check out Colorado and New York for some best practices.

Change the law to say if you win at JP court then you can file a complaint. If you lose at JP court then complaint
cannot be filed.

Comments - Major Changes Over The Next Five Years....?

TDLR needs to crackdown on unscrupulous tow operators.

Concern about pricing structure. Price may not cover expenses.

Industry needs to police themselves. Participation in enforcement to get unscrupulous towers out of the
industry. Clean up the industry

Handling battery acid spills from electric cars.

Be able to assess a fee to be able to pay to get my tow yard cleaned up.

Pricing study a volatile environment - gas prices, gov't mandated fees, growing operating expenses.

If a tow truck is impounded, the driver has to become legit before picking up the truck.

Want special place for tow industry to file complaints.




Water Well Driller/Pump Installer and Weather Modification

Comments - What Can We Do Better?

Enforcement and program staff coming out to field & checking (length of time to complete cases)

Well Logs - some drillers do not complete them (depth of water, geology encountered) standardized geologic
terminology.

Variance Approvals - someone other than just the program manager to approve variances for those needing
quick turnaround time.

More assistance (staff diplomacy) regarding rule/law interpretation when answering questions from the public.

Consult with TCEQ on public water supply questions from industry (need better communication w/ TCEQ)

More education of our enforcement staff on GWD rules/regulations

TDLR should try to educate TCEQ on their procedures (water supply)

Why are Water Well Drillers & Public Water Supply separated? (TDLR & TCEQ)

The license online search should show "master driller" rather than showing "some" of the endorsements
(meaning we don't have an injection exam).

CE classes seem like same thing over and over again.

There are space protects on the online system (limited space for text).

Add a basic geology CE course.

Possible online mandatory well reporting system with variances.

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Rule apprentice - be 1 hour away especially when in West Texas (2 hours would be better) - long distance at
times

Rules - drilling specs - flexibility for cementing wells, plugging wells (discuss w/ TECQ) both TDLR & TCEQ specs.

Public supply well - engineer that writes the specs have some sort of qualified background (water background),
not just general P.E.

Apprentice/supervisor verification (site check)

Confidentiality - well reports regarding open records (other agencies)

Variance process - have backup person if program manger is out (online submittal of variance requests)

Comments - Major Changes Over The Next Five Years....?

Cap on permitted amount of water (in wells) / retained in aquifers, could impact non-district areas

More heat pumps, more drilling - enforcing this could be a problem (closed loop)




More need for water production

More wells (holes in ground) - greater chance at contamination

Horizontal well drilling? (increase production)

Different stratas targeted (some not currently used) - water not as good

More desalinization / use of brackish water

Water districts fighting water marketers, interbasin transfers

Effect of more pumping on spring flows

Architectural Barriers (AB), Boilers, Elevators, and Industrialized Housing and Building
Programs

AB - BLR - ELE - IHB Comments - What Are We Doing Well?

Customer service /phone calls (AB)

AB - returning calls; responding to emails

Good attitude/Receptive (AB)

Overall AB Program

AB program Good/Viable

AB Program protects Texans

Online payment system (for AB projects)

Faster turnaround on processing Project Status Updates (PSUs)

Texas Registered Accessibility Program / consistent

Inspections of elevators have gotten a lot better

Boiler Program group responsive when called

Good, personal relationship with boiler program staff

RAS training has improved

IHB staff's knowledge of codes is excellent

Comments - What Can We Do Better?

Boiler rules need to recognize multi-size boilers - not one size fits all

RAS training has significantly improved, but do a better job of training new RAS. Most recently licensed RAS

need more up front training.

Lack of consistency (AB?)

Need more enforcement/ bigger penalties for Elevator/elevator contractors, elevator inspectors, building

owners

Expand RAS training to include business procedures/paperwork.

Increased/high enforcement penalties Ease up on performed in a timely manner, but not submitted for

one or two years in the past. Focus on inspections skipped for one or two years




Boiler group has been responsive, but cut into backlog in issuing boiler certificates

Identify unregistered wheelchair lifts - Inspect lifts reported by contractors

Send inspection letters to customers/ notice of inspections due to building owners. Used to send these letters
to building owners.

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Keep open communication between department and elevator inspectors and department. Currently being left
out of communications.

Need notice of changes relating to windstorm compliance (IHB)

Boiler - Increase public participation in task force meetings (and Board meetings). Two meetings per
year/scheduled meetings. Relax the format (Less regimented) of the meetings. Have more back and forth with
Board and staff during the meetings. More education on rule making processes.

Expand on AB online program, including Project Status Updates online, by RAS

Recognize/draw on the vast experience of utility owners/operators when developing Boilers rules

Eliminate threats to building owners for not getting their elevators inspected; those that get elevators
inspected and told the equipment could be shut down

Elevator contractors failing to register; only have to pay a low penalty, look at it as a cost of doing business
(small penalties for not registering as a contractor not an impediment to ignoring requirement)

Need elevator plan reviews, submitted to the State

Require re-inspections of AB projects/ buildings that have elevators.

More developed education/training program with Builders and other IHB licensees prior to installing IHB
projects.

More consistency in returning phone calls

Audit AB compliance for constructed projects (Program follow up on corrections owners said they have made
after inspections).

Do away with requiring a variance for installation of lifts and building projects with lifts

Abolish the statutory exemption for elevators in Industrial facilities

Focus on AB audits of compliance for new construction; create red flags for new projects.

PIN # for AB/PSU online update

Identify new AB Form/send Notice of new forms

Amend the AB law to remove the variance option for new projects. 48 states do not allow variances. No
variances for ADA.

Comments - Major Changes Over The Next Five Years....?

Changes to the ADA/ADA rewrite will happen

Require mechanic licenses for Elevator Installers (over 26 states require it now) SB 279 in 2003.

Infrastructure is aging. Power plant boilers are aging/getting old.




AB going fully electronic/online - from beginning to end.

2010 will be slow growth year for IHB industry. 2011 will see faster growth. More commercial construction
entering into the industry. More construction of all types. Fewer plans on paper, more online. Email can't
handle large files (plans); need new file transfer process - repository to store large files/plans/drawings

Air Conditioning and Refrigeration and Electrician

Comments - What Are We Doing Well?

Customer Service gotten much better over the past year

Efficient issuing of Licenses

Online access of TDLR data base to search; submit applications and renewals

Appreciate the opportunity to comment during these focus groups sessions

Good access to TDLR Staff

Comments - What Can We Do Better?

ACR - better policing of unlicensed contractors.

Need to publicize a list of top 10 violations.

Get together w/ diverse groups/agencies to learn better practices for licensing

Better define local and state responsibilities.

ACR - Only allowed one office-need more locations - Change limit on offices.

ELC - Require all continuing education be in person.

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

ACR - absolute presumption of no negligence-HB 705.

Be more specific when asking questions and investigating complaints.

ACR- Change law to allow multiple offices for Contractors (example Arizona). 99% of the business in customer's
home.

Extend CE requirements and pre-education for ACR Techs.

Small group of training from the trainers.

ELC - Reciprocity with more States

Inspectors need to be more knowledgeable about the law.

Provide for experience hours through an apprenticeship program.

ELC - Allow for experience if a person has a degree.

ACR - Allow for license credits for exempt work/apartment maintenance

ELC - How does TDLR find unlicensed Electrical Contractors? Electrical contractors not assigned to master
electrician or ME is deceased.

Complaints taking too long to investigate. The person/company who is the subject of the complaint still
operates a year after the complaint is filed.

The person investigating the complaint is not competent.




ELC - Do a better job of investigating complaints against Master Electricians not in compliance with the law or
rules.

Seek ways to make it easier for a person to get a license if the person has certain advanced degrees

Auctioneers, Talent Agencies, Combative Sports and Licensed Court Interpreters

Comments — What Are We Doing Well?

Appreciate Communications, updates, newsletters and email communication from agency

Having these meetings and being open to comments from the industries

The website is laid out well, information is easy to find

Comments — What Can We Do Better?

Provide knowledgeable staff for Combative Sports events.

Get better contact information (emails and addresses).

Policies should be changed with Rules and Laws.

Improve timeliness of response to complaints. Ability to identify imminent events such as modeling calls at
hotels and underground fights.

Enforcement against underground fights.

Require temporary Talent Agency permits for people coming in from out of state

Provide the same level of enforcement throughout Texas

Provide sufficient notice of upcoming policy changes including a formal comment period.

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Implement more stringent licensing requirements for talent agencies. License talent managers, casting
directors, coaches and schools.

Regulation of internet auction sites. Require online auctions selling merchandise which is not their own, to be
licensed and regulated by TDLR.

Enforce separation of acting/modeling schools and agencies

Require Permits/License for talent events.

Clearly define which Combative Sports statutes and rules apply to amateurs and which apply to professionals.

Implement a process for challenging a rule or ask for a judicial ruling on a rule.

Include more licensing levels for talent agencies.

Enforce truth in advertising for talent agencies.

TDLR notice of where to file a complaint needs to meet certain conditions.

Include the email address on these posted meeting notes so people can respond.

Notify licensees of SOAH hearing against fellow licensees.

List of violations should go back further in time

A thorough review of all Combative Sports rules — interpretation and classification.

Combative Sports — exempt amateur events for international advancement. International rules need to be
followed.

Reciprocity for Combative Sports

Comments — What Changes Do You Anticipate In The Next 5 Years?

The internet and social media will impact all industries.

Using social media to locate unlicensed activity.

Disposable incomes dropping — fewer people coming to events

Cost of insurance




Texas Film industry — state incentives — tremendous industry growth making it even more important to regulate
the industry.

Increased recognition of the Texas Amateur program because of regulation.

Increase of continued web presence and cost to maintain that presence i.e. charging clients for photos on
agency's website.

Property Tax Consultants and Property Tax Professionals

Comments - What Are We Doing Well?

Listserve

Executive Management at annual conference:
Be at all of them: TACA, TAAO, TAAD, TSAA, TAMTA, and TRCA.

Consolidate Information Bulletin

Look for feedback from everybody, for example, the Education Summit.

Comments - What Can We Do Better?

Opportunities to earn CE
- Customer service
- Physical security
- Some courses appraisers get credit but not assessor collector.

Website — It is hard to find information, such as meetings, including this meeting; need to utilize the banner
function; font too small.

Process for sending renewals:

Payment options
- People left off do not send to individuals directly
- Send via email to specified person or individual
- cumbersome

Apply the same ideas above for registration of exams

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

More stringent requirements for being a chief appraiser.
Years of experience in exchange for education with specific experience.
Bachelor degree requirement for major metropolitan counties.
The scope of work the appraiser is performing
- Category of property, complexity of property
- You have team member, supervisor, manager, running the show

Best practices facilitated between TDLR and CPA PTAD - Uniform standards.

Reduce CE requirement for assessors.
Loosen up on which courses qualify, reduce to 50 CE hours.

Reduce CE requirement to 50.

Do not need to require IAAO courses for rural / small districts. Require IAAO course if person on to urban.

For large districts: shift education to the front end; require pre-education; and require property tax law every
two years

Change the way rules are structured to delineate the functions an appraiser may do (scope of work associated




with the education completed).

Bachelor degree to be a chief appraiser

Move to change ethics rules so that people do not feel uncomfortable going to dinner with people they
associate with

Broaden CE opportunity to include conference and training.

Losing partners who are unwilling to submit course material early or at all.

Redefine the RTC or RTA designation and curriculum. Cost is making the registration of non-essential employees
prohibitive.

Add management course for CE because course 6 is office management

Webinars

Comments - Major Changes Over The Next Five Years....?

Change in personnel (retirement). Loss institutional memory, history of program.

Automation — more interactive
- Notice via email
- Online communication
- Training

Security requirements for information

Disparity of information, skill set, lack technical skills and understanding in urban vs. rural districts

More sharing of information and resources between urban and rural districts

Sub-contracting and privatizing

Personnel Employment Services, Staff Leasing Services, Temporary Common Workers

Comments - What Are We Doing Well?

Everything is going well

Quickest turnaround for license renewal ever this past year — because of eliminating TWC bottleneck

Website and the interface for folks in the consumer market is very user friendly

We listen and have an open door policy and communicate well with the industry

Regulators get more out of the industry with the open-door relationship described above

Comments - What Can We Do Better?

Plan to accommodate renewals based on new requirements for financial statements.

Provide Electronic renewals with a fill in the blank (in some states it is already filled in and you can make
corrections and then submit — check Minnesota and Maryland)

Start association of PEO regulators across states.

Payment by credit card or other electronic means (ACH or wire)

Identify renewal dates and financial dates to accommodate new financial statement requirements

Comments - If You Could Change One Service or Eliminate or Amend One Law or Rule?

Cosmetic - Change name of SLS to Professional Employment Organization (PEO)

Comments - Major Changes Over The Next Five Years....?




Some of the health insurance exchanges and pooling might create a new competitive market and take some
market share from some PEOs

Burdens on small employers will increase and it will drive them to a PEOs for the PEQ’s reporting requirements

Perhaps a drop in PEO licensees because of PEO consolidation

More out of state PEOs coming into Texas b/c of strong economy and right to wok laws in Texas

An increase in the limited license in Texas as PEOs follow the movement of their client base




