
Texas Department of Licensing and Regulation 
Telework Plan 

Background and Objectives 

In compliance with Texas state statute, TDLR does not offer telework as a condition of 
employment with the agency.  TDLR employees conduct agency business only at the employee's 
regular or assigned temporary place of employment unless the employee: 

(1) is travelling; or 

(2) has received authorization to telework.    

Telework is any situation where an employee is working from a designated home office or 
approved teleworking location.  Conducting in-person business at an employee's personal 
residence is strictly prohibited by employees.  

Telework is not an entitlement but a privilege granted to eligible employees and should be 
approached with responsibility, accountability, and professionalism. The employee's personal 
residence may not be considered the employee's regular or assigned temporary place of 
employment without prior written authorization from the Executive Director.  The Executive 
Director may authorize teleworking with the following objectives: 

(1) addressing a lack of available office space for the agency; or 

(2) providing reasonable flexibility that enhances the agency's ability to achieve its     
mission. 

This plan outlines guidelines and expectations for telework arrangements but does not alter any 
provisions of the TDLR Personnel Handbook. All agency policies and procedures, including 
performance standards, remain in effect regardless of where or when work is performed.  Any 
failure by an employee to abide by these can lead to disciplinary action, up to and including 
termination of employment. 

 



Telework Agreements 

Telework agreements must be in writing, and the agency has the right to modify, amend or 
discontinue the agreement at any time and without notice.  The agreements are considered for 
renewal at least once each year after the employee begins teleworking. 

A telework agreement does not change the agency’s authority to require an employee to report 
to another work location at any time for a meeting, special event, or other engagement for which 
the agency determines in-person interactions are necessary. 

Position and Employee Eligibility  

Not all positions or employees at TDLR are eligible to telework.  Eligibility is determined based on 
several factors, including whether the essential job duties of the position are suitable for 
teleworking, the employee’s job performance meets standards and expectations, and if a 
telework arrangement supports the business needs of the agency.  

Job Performance Evaluation and Monitoring 

Employees are responsible for performing work according to the standards set forth in their job 
description and performance evaluation. The supervisor makes work assignments, specifies 
expectations, and monitors the work completed.  

An employee is required to communicate regarding assignments and keep their supervisor 
informed of work progress. This includes communicating any problems encountered completing 
assignments or meeting required deadlines.  

Information Technology Security and Physical Requirements  

Employees teleworking must follow all agency IT security policies and procedures and information 
confidentiality requirements.  It is the employee’s responsibility to provide an efficient internet 
connection and follow all security access protocols.  Employees must safeguard state agency 
equipment and shall not share data or information with unauthorized individuals.  

Employees are responsible for maintaining an appropriate and safe physical work environment, 
that allows for focus, productivity, and confidentiality.  The designated work area shall be 
functional and sufficient to perform duties without outside interruptions and unreasonable 
distractions. The workspace should also be free from hazards and dangers to the employee and 
agency equipment. 

 

 

 

This telework plan is published in accordance with Texas Government Code Section 658.012(b). 


